MARKETING PLAN FOR
 
 
 
 
SAMPLE
BUSINESS
 
 
 
 
Proposed by:
Name
Address
City, State  ZIP
Phone
 
 

 
 

 
 
A. Mission Statement

To provide __________________________________________________ 

 
B.  Marketing Goals for the Next Year

 
                1.     Develop (brand loyalty, a new product acceptance, etc)
 
  2.     Expand  ( into another location, another state, a new product line)
 
3. Test ( New product lines, new market areas)

                 4.      Get better data related to (demographics, market data)
 
C.      Long- Term Marketing Goals

 
1.    Expand (regionally, add another site)
 
                2.      Develop ( a new area of business, mail order, internet)
                        
                        
D.      Sales and Profit Goals

 
1.          For next year:  sales $______________, profit pre-tax $ _____________
2.          In three years:  sales $______________, profit pre-tax $ _____________
 
E.      Product Lines

 
(List the features, benefits, how it is used, how it is purchased, possible applications)     
 
F.      Target Markets

 
Ages __________, image _________________________,  (middle or upper) ____________ class,  (other target information) _______________________ ______________________________________________________________ 
G.      Market Potential

 
Average total weekly shoppers ____________, ___________ people per day.

In order to hit our sales projections , we will  need to average __________ transactions per day based on ___________ per hour at a rate of $ ________________ per sale, which represents less that ____________ percent of the total market.   
 
H.           Overall Strategy

 
     Develop and penetrate new markets (start-up) by offering products that ____________________________________________________________
 
 
1.       Competitive Strategy

 
                    The company will distinguish itself in the market by ________________________________________________________________________________________________________________________________________________________________        

 

2.       Promotional Strategy

 
 Our promotional strategy is to  ____________________________________________________________________________________________________________________
 
3.       Pricing Strategy
 
We will position ourselves as ____________________.  We will use the following pricing structure _______________________________
 
 
I.       Marketing and Advertising Budgets

            
Our promotional efforts  _____________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________  
 
Costs for the effort will be 
$  - advertising
$  - giveaways
 
J.        Potential Problems

            
            The potential problems for our business are (entrenched competition, new business, indirect competition) ________________________________________
 
 
K.                 Timelines (marketing action plan)

 

1.  (example, open the new location 6/2006)

2.   (example, research and test mail order 8/2006)
3.   ( example. Send first catalog 11/2006)
