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Arizona SBDC Network


2411 W. 14th Street


Tempe, AZ 85281
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The NxLeveL ™ Entrepreneurial Training Programs were developed and designed to train both potential and existing entrepreneurs by offering a practical, condensed series of entrepreneurial training sessions.


NxLevel™ training sponsored in Arizona by the


Ariaona SBDC Network.


��


For dates and times call your local Arizona Small Business Development Center listed below.


Arizona State Office�
(480) 731-8720�
�
Arizona Western College �
(928) 341-1650�
�
Central Arizona College �
(520) 426-4341�
�
Cochise College �
(520) 515-5478�
�
Coconino County College�
(928) 526-7653�
�
Eastern Arizona College�
(928) 428-8590�
�
Maricopa Community College�
(480) 784-0590�
�
Mohave Community College�
(928) 757-0895�
�
Northland Pioneer College�
(928) 532-6170�
�
Pima Community College�
(520) 206-6404�
�
Yavapai College	             �
(928) 541-1405 �
�










































Arizona SBDC Network





WHO SHOULD TAKE THIS COURSE?


Are you finally ready to plan for the success of your business?  Do you wish you better understood your business financial statements?  Are you ready to take your business to the next level?  If you’ve answered “yes” to any of these questions, you should consider enrolling in the NxLeveL™ for Entrepreneurs course.








WHERE:  Classes are offered at all ten SBDCs throughout Arizona





WHEN:  At various times throughout the


              year, depending on your SBDC





COST:  The class, valued at $495, includes a comprehensive reference book, all class handouts and materials





HOW TO REGISTER:  Easy! Just call the SBDC in your community college district to apply.








“This class was the best thing I’ve ever done to take my business to the next level!


 I have increased by sales by 35% 


and my annual profit by 50% since completing the class”


John Smyth, Phoenix 











THE CURRICULUM














( introduction, overview & entrepreneurship gain an understanding of the NxLeveL™ Business Plan, and begin to develop the business mission statement, goals and objectives ( planning & research: entrepreneurial essentials begin market/industry research through identification and usage of research resources


( organizational matters:  management & legal structure explore legal and organizational topics including: legal structures, government taxes and regulations, risk management and employee issues 


( marketing—“behind the scenes”:  analysis & understanding learn key concepts of analyzing your market including customer profiling and competitive analysis 


( marketing—“on stage”: strategies, tactics & implementation develop marketing strategies around the product, pricing, promotion and distribution elements of your business ( financial overview:  books, records & controls examine how your books and records become “the language of business” ( managing your money:  financial planning, budgets & assumptions understand how to develop and derive feedback from budgets ( managing your money:  developing and using cash flow projections learn to prepare and use the ultimate “management tool” – cash flow projections ( understanding and using your financial statements take the mystery out of the Income Statement, Balance Sheet and other financial statements by learning how to use the numbers ( financing your business:  alternative sources of money evaluate financing options and determine which are best for you ( the deal making process:  negotiating in the real world develop an understanding of the negotiating process and techniques ( your business future:  managing growth and plan completion what’s next?  growth? expansion? what’s your business’s future?





��
The Arizona SBDC Network is partially funded through a cooperative agreement with the US Small Business Administration.  The SBA’s funding is not an endorsement of any products, opinions, or services.  All SBA funded programs are extended to the public on a nondiscriminatory basis.  Reasonable arrangements for persons with disabilities will be made if requested at least two weeks in advance.
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THE NXLEVEL™ PROGRAM
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BACKGROUND


The NxLeveL™ Entrepreneurs course is a 12-session intensive training program designed to encourage business expansion in a community.  The course focuses on teaching the art of better business practices while producing a comprehensive business plan to guide business expansion decisions and activities.  Entrepreneurs will learn the following as they prepare a written business plan:





How and when to start business planning


How to organize and better manage their business


How to identify opportunities and market their business


How to understand and get the business’ financials in order


How and where to get funding for their business


How to write a detailed, comprehensive business plan


Networking with other entrepreneurs


How to develop a network with small business support services
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